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Abstract

(a) Situation faced: text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text (max 100 words)
(b) Action taken: text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text (max 100 words)
(c) Results achieved: text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text (max 100 words)
(d) Lessons learned: text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text (max 100 words)
1. Introduction
Please describe: What is the story of your business process modeling case. Please give a brief and motivating narrative what you think is worth mentioning most; (approx. 500 – 1500 words ≈ 1– 2 pages)
2. Situation faced
[bookmark: _GoBack]What was the initial problem that led to the action taken? The context of the case is specified concerning needs, constraints, incidents, and objectives (1500 – 2000 words ≈ 2 – 3 pages).
2.1. Heading2
text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text 
2.3. Heading2
text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text 
3. Action taken
What was done? What measures were undertaken, such as in regard to process redesign or process innovation? What methods and approaches were used? (2000 – 3000 words ≈ 3 – 4 pages)
3.1. Heading2
text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text 
4. Results achieved
What effects resulted from the actions taken? Results could take the form of changes in performance measures and/or qualitative statements from employees, customers, and other business partners. To what degree were expectations met or not met? (2000 – 3000 words ≈ 3 – 4 pages)
4.1. Heading2
text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text 

5. Lessons learned
What did the organization learn from the case? What can others learn? Lessons learned are grounded in the case and serve as example for others (1500 – 2000 words ≈ 2 – 3 pages).
5.1. Heading2
text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text text
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